
 

 

 

 

OVERVIEW 

The Inclusive Development Activity for Mission Support (IDAMS) task order (October 2022–September 2027) 

engages diverse perspectives to help expand awareness of power dynamics; foster inclusive mindsets; and embed 

practices that combat stigma and discrimination, promote empowerment, and improve the lives of those who 

have been marginalized.  

IDAMS aims to:  

1. Increase USAID’s capacity to pursue an inclusive development (ID) approach by expanding knowledge of 

the needs of marginalized and/or underrepresented groups and/or people in vulnerable situations 

(referred to as marginalized groups) and ID topics  

2. Reduce the barriers to developing and managing ID projects, such as integration of ID principles and 

efforts into broad development activities  

3. Expand the general knowledge base of programming for marginalized groups  

IDAMS provides flexible, rigorous learning and design services to promote and advise on a more locally driven, 

inclusive model by elevating the voices and experiences of marginalized groups; generating accessible, actionable 

knowledge; and supporting integration of new resources into USAID programming. USAID Missions and 

Washington, D.C.-based OUs can use buy-ins to access IDAMS’ support.  

TECHNICAL ASSISTANCE 

Co-creation Processes: As part of scoping, IDAMS works to develop principles for the co-creation process—the 

basis for more inclusive and adaptive programming appropriate to the local needs, opportunities, and context, 

which reflects mindsets and practices that foster inclusivity and shared decision-making. In deciding how to 

involve different organizations, IDAMS works with USAID to consider using co-creation to broaden partnerships 

and advance both localization and inclusion. To ensure benefits of participation outweigh costs, which can be 

disproportionately high for small and/or local organizations, we remain mindful of issues that can create 

challenges for collaboration, such as intellectual property protection. 

Strategic Planning and Design: IDAMS can lead sensemaking activities, such as joint site visits or partner 

consultations, to support strategic planning by developing a deeper understanding of ID issues marginalized 

groups experience. We work with USAID and partners to set norms and practices that translate into a culture 

of inclusive implementation. Tools like before-action reviews proactively identify risks to successful inclusion and 

enable action planning to manage risks, secure integration of “Do No Harm,” and examine progress in 

implementation. IDAMS tailors design processes to reflect needs of marginalized groups with an awareness of 

intersectionality. Marginalized groups’ voice in the design process helps identify, and address through 

programming, inequalities and the restrictive norms that undergird them.  

INCLUSIVE CO-CREATION PRACTICES  

❏ Ensure inclusivity from start to finish using context-

appropriate approaches 

❏ Model and enforce openness to foster trust by 

setting positive norms 

❏ Be aware of power dynamics and seek feedback on 

current power structure(s) 

 

❏ Share explicit parameters about decision-making 

processes or operational constraints 

❏ Design to elicit MUGPVs’ input and new ideas through 

debate and consensus 

❏ Designate “critical friends” that ask tough but 

constructive questions about the process 
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IDAMS PRINCIPLES  

Clarify purpose 

and results 

We work with USAID to shift to a locally led, inclusive model. We use USAID’s ID 

framework and integrate approaches relevant to the topic, such as Free, Prior, and 

Informed Consent, to shape the scope of work and key questions. To secure, from 

the start, an understanding of cultural norms and beliefs, local lived experiences, and 

barriers to inclusion, our teams include those who represent marginalized groups.  

Engage 

multiple 

stakeholders 

We work with local leaders, community networks, and local organizations to 

determine the necessary stakeholders for our activities. The involvement of 

marginalized groups includes agreements that stipulate clear roles, decision-making 

power, expected timeline, and any remuneration or incentive.  

Recognize 

influencing 

factors  

We work with local leaders to monitor contextual dynamics to understand how 

USAID programming affects and is affected by underlying issues, such as power 

differentials and historical relationships. We use “Do No Harm,” intersectional, 

trauma-informed, conflict-sensitive, age-sensitive, and gender-sensitive approaches to 

examine influencing factors and risks.  

Appreciate 

diverse 

perspectives of 

the data 

 

We use information gathering techniques such as community consultations, key 

informant interviews, social media analysis, journey mapping, desk review, and 

secondary data analysis. We involve stakeholders in (1) information organization to 

group, order, rank or prioritize information during key informant interviews, focus 

groups, and small group exercises; (2) information analysis to contribute to and 

challenge findings and conclusions; and (3) discussions such as sense-making 

workshops to highlight unconscious biases and identify important themes.  

Harness data 

to drive 

transformation 

We support USAID in a continuous cycle of learning, innovating, and applying. We 

produce high-quality, useful deliverables based on inclusive conversations and identify 

areas for needed changes that support local, diverse development. To translate 

evidence into improved programming, we focus on dissemination and use support. 
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