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Background and Purpose 
The Inclusive Development Activity for Mission Support (IDAMS) Task 
Order operates from October 2022 to September 2027. IDAMS will 
provide flexible, rigorous learning, and design services to promote and 
advise on a more locally driven, inclusive model of development. Inclusive 
Development Analyses (IDAs) are a key activity that will take place under 
IDAMS. IDAs allow Missions to 1) identify, understand, and explain gaps that 
exist between the general population and marginalized and/or 
underrepresented groups and/or those in vulnerable situations,1 and to 
consider differential impacts of policies and programs; 2) identify structural 
barriers and processes that exclude certain people from participating fully in 
society and development programs; 3) examine differences in access to 
assets, resources, opportunities, and services; and 4) lead to specific recommendations on how to include 
marginalized groups in development programs and design these programs to reduce deprivations and to 
empower groups.2 This document provides an outline of a step-by-step plan to conduct IDAs using the IDAMS 
mechanism.  

Stage 1: Planning and Start-up  
Early on, planning for an IDA should focus on gaining buy-in within the Mission and establishing the purpose it 
will fulfill as an IDA can provide either broad information at a country-level or be focused on specific places, 
issues, or populations. The resources available will constrain how much can be included in any IDA. Those 
coordinating the IDA within the Mission should engage each office to identify the questions they need answered 
to support better coordination, resource allocation, and decision making. These needs should be clearly 
reflected in the Scope of Work (SOW) and research questions.   

Missions should also determine the necessary timing to ensure that the information is available at key decision 
points. It is critical to allow sufficient time and resources for meaningful stakeholder engagement and important 
to understand the landscape of marginalized groups, their diversity, leadership, needs, priorities, and aspirations. 
All IDAs should promote authentic participation of marginalized groups and follow the principle of “Do No 
Harm.” Therefore, it is critical to use safe participation approaches that support protection, accessibility, and 
physical and psychological security, which will differ depending on the needs and characteristics of the 
population.3 The IDA should include broad and inclusive stakeholder consultations that provide a diversity of 
viewpoints on the initial issues or questions identified while doing no harm, recognizing the diversity and 
intersectionality within marginalized groups.  

The Mission should develop a SOW that reflects the phases of the IDA and the intensity of the support 
expected from the IDA team. The phases of IDA scope development can be broken down into the following: 

 
1  In the interest of brevity, “marginalized group” is used as shorthand throughout this document in place of “marginalized and/or 
underrepresented groups and/or people in vulnerable situations,” but it should be remembered that these three groups do in fact face 
different challenges and therefore have unique development needs and priorities. 
2  For further guidance, see Suggested Approaches for Integrating Inclusive Development Across the Program Cycle and in Mission 
Operations.  
3 For more information about how to appropriately engage with marginalized populations, refer to the guidance note on Safety/Security-
Sensitive and Trauma-Informed Stakeholder Consultations with Members of Marginalized Groups.  
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scoping (i.e., initial stakeholder engagement and development of the SOW with a particular focus on how the 
findings are intended to be used); screening (i.e., identifying the analysis sampling frame); and work plan 
development. IDAMS can support each of these phases as needed.  

Finally, a single IDA will not answer all questions for all teams, and it is important to align expectations with the 
resources available. Initiating the IDA with a clear understanding of the existing constraints will help provide 
direction and focus for the team (e.g., funding constraints, political environment).  

Stage 2: Determining Requirements for the IDA Team  
IDA teams should have a range of relevant expertise and may comprise only local staff or local and expatriate 
staff. The team’s combined expertise should cover both the data collection and analysis methods anticipated (see 
below), local knowledge, and identification/experience with the marginalized group(s) to be included in the IDA. 
Note that IDA teams may need to allow for the recruitment and training of local experts and/or novice 
researchers who identify as members of the populations being assessed.   

Stage 3: Select Data Collection Methodologies  
IDA teams should ensure that the IDA methods capture sufficient data across a range of informants to 
represent the diversity of the populations being included in the IDA. Local knowledge, cultural context, and 
expertise about geography, protocols, and connections will be critical. In addition, data collection methods 
should use a trauma-informed approach that prioritizes the individual’s experience over the outcomes of the 
research. Trust and rapport are paramount, and that necessitates individualized outreach, transparency, a sense 
of safety and control by the participant, and the maintenance of privacy and confidentiality at all times. IDAs 
should foster improved relationships and perceptions. 

Stage 4: Support Data Collection  
The IDA team and Mission staff must have candid discussions around the amount of support that the team will 
need prior to, during, and after the field work. The Mission’s introductions and outreach, along with providing 
help in identifying key partners and stakeholders, will determine the team’s success to a significant degree. In 
addition, the IDA team will need to hand off new contacts and relationships that were fostered through the IDA 
process to the Mission.  

Stage 5: Support Analysis and Dissemination of IDA Findings   
Data analysis methods will depend on the questions asked and the types of data collected. Missions should allow 
sufficient time to fully extract all the information from the data set and avoid confirmation bias. Also, it is 
important to allow time for data disaggregation and analysis by groups and sub-groups of interest. This time also 
allows for validation of the findings with stakeholders. Data validation can be accomplished through workshops, 
reflection sessions, or other participatory, consultative processes with marginalized groups. The analyses can 
then be documented in one or more types of deliverables: situational analyses, strategic recommendations, 
summary briefs, presentation slide decks, or stakeholder dialogues.    

Stage 6: Facilitate Ongoing Learning and Adaptation 
IDAs should be viewed as one stage of a larger trajectory to develop and learn from effective inclusive 
development programming. Social dynamics remain fluid and will change over time, and ongoing learning 
depends on consistent engagement of stakeholders throughout every step of the Program Cycle.  
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For more information and/or to get started on an IDA, please contact the IDAMS COR, Sait Mboob at 
smboob@usaid.gov; Alternative COR, Laurel Fain at lfain@usaid.gov; or Activity Manager, Michael Bellecourt at 
mbellecourt@usaid.gov   
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